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EXECUTIVE SUMMARY

A Website Is a Capability Only 
When It Is Governed

Most airport police sites are treated as communications assets. Governed well, 
they extend the department’s reach into prevention, preparedness, service 
access, recruitment, and trust.

The website does not replace trained personnel, emergency communications, 911, incident 
command, physical security, or operational systems.

The difference is governance

A capability has a defined mission, accountable owners, operating standards, repeatable 
procedures, performance measures, and a process for correcting deficiencies.

This paper presents an operating model, a 10-area assessment, a 0–3 maturity scale, critical-risk screening, an 
illustrative assessment, and a 90-day roadmap. It is an ApexOS-developed diagnostic framework, not a validated 
industry benchmark, certification, penetration test, or legal compliance determination.

Who owns it?

Can verified information be published in a crisis?

What does it score today?
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MISSION AND REACH

The Site is Part of the Public-
Safety System

One department serves passengers, employees, tenants, contractors, airlines, 
concessionaires, airport administration, federal and mutual-aid partners, 
regulators, applicants, media, and the community.

Judge it as a capability

Does it support the mission?

Does it reduce friction and improve preparedness?

Does it have clear ownership?

Can its performance be measured?
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DIAGNOSTIC

Where Airport Police Websites 
Lose Capability

Capability failure Assessment area

Critical information is hard to find or buried under internal 
terminology.

Findability

Emergency, non-emergency, reporting, records, lost-
property, and employment pathways are unclear or 
inconsistent.

Service access; findability

Content goes stale because no one owns review and 
approval.

Accuracy

Recruitment content does not match the real employee 
experience.

Recruitment

Accessibility and mobile usability are treated as design 
choices, not public-service requirements.

Accessibility; service 
access

Crisis communications are improvised, not supported by 
templates, authority, and procedures; analytics never 
become decisions.

Crisis readiness; 
measurement

Each failure maps to the assessment area that detects it.
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OPERATIONAL ROLES

Five Operational Roles of a High-
Performing Site

Department mission

Information and Prevention

Authoritative, plain-language 
information on safety expectations, 
reporting options, restricted activities, 
prevention, and contacts.

Service Access

Easy paths to non-emergency help, 
records, report pathways, 
employment, and public-information 
contacts.

Preparedness and Crisis 
Communication

Publish verified public information 
during disruptions while directing 
users to official operational channels.

Workforce and Recruitment

Mission, culture, standards, training, 
career progression, benefits, and the 
hiring process.

Transparency and Trust

Leadership information, policies and resources, accountability, community 
engagement, and consistent official communication.
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GOVERNANCE

From Website to Capability: Six 
Governance Disciplines

Mission alignment

Every major page supports a defined public-safety, service, workforce, or accountability 
objective.

Content governance

Each critical page has an owner, review cadence, approval path, and error-correction route.

Security and resilience

Admin access, integrations, forms, hosting, backups, change control, incident response.

Information architecture

Organized by user intent, not the org chart: plain-language labels, useful search.

Accessibility and usability

Built in from the start across design, documents, forms, and media.

Measurement

Analytics answer operational questions and drive service improvements, not page-view 
counts.
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INFORMATION ARCHITECTURE

Example Information 
Architecture

Top-level section Potential content

About Chief’s message; mission and values; command staff; jurisdiction; 
partnerships.

Safety and security Personal safety; crime prevention; suspicious-activity reporting; 
travel safety; emergency preparedness.

Airport community Employee, tenant, contractor, airline, and visitor resources; 
programs; outreach; events.

Careers Why airport police; open positions; pay and benefits; hiring process; 
training; career paths; application.

News and 
information

News; alerts; press releases; annual reports; statistics; publications.

Transparency Public-release policies and reports; public-records information; 
complaint and commendation pathways.

Contact General, non-emergency, media, and records contacts; clear routing 
to other responsible offices.

A starting point, not a universal template. Confirm ownership and legal authority before 
publishing service descriptions or promises. Avoid web forms that imply immediate 
monitoring or emergency response unless the process provides it.
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RECRUITMENT

Recruitment as a Continuous 
Workforce Function

A vacancy list alone is not a recruitment strategy. Careers content should help 
a prospective employee evaluate the complete employment proposition and 
understand what happens after applying.

Explain the job

Patrol and airport-security responsibilities; training and development; career progression; 
specialty assignments.

Explain the proposition

Compensation, benefits, incentives, retirement, minimum qualifications, the hiring process, 
and a direct recruiter contact.

Keep it accurate

Coordinate with human resources; avoid promotional claims that cannot be substantiated 
or conflict with policy.

Measure the pathway

Completed applications, qualified applicant conversion, applicant questions, and drop-off 
points, where available and appropriate.
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TRANSPARENCY

Transparency, Security, and 
Information Release

Transparency and operational security are not opposing absolutes: maximize 
useful, accurate public information while protecting details whose release 
could materially increase risk or violate law, policy, privacy, or contract.

Apply a documented review standard

Identify content needing security, legal, privacy, HR, or public-information review before 
release.

Do not publish exploitable vulnerabilities, surveillance capabilities, protected 
infrastructure details, or tactical information.

Verify whether incident details, names, images, records, and employee information may 
be released.

Use consistent approval, version-control, correction, and archival procedures.

Coordinate with airport administration and partners where jurisdiction or messaging is 
shared.

Keep review proportionate: routine service information should not be delayed by an 
unnecessarily complex approval chain.
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CRISIS READINESS

Crisis Readiness is The Highest-
Consequence Test

A website can support crisis communication, but it does not replace 
emergency notification systems, 911, dispatch, or incident command. It is a 
controlled public-information destination.

Core readiness controls

Publishing authority

Named primary and alternate publishing authorities with appropriate access.

Pre-approved templates

Pre-approved templates for common disruption categories, adapted to local needs.

Periodic exercises

Test the whole workflow, not just the speed of pressing Publish.

Fast but unverified
is not success.
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CRISIS READINESS

Crisis-Publication Readiness 
Controls

Minimum readiness controls

Named primary and alternate 
publishing authorities with access.

Defined approval authority and 
escalation rules for urgent, 
sensitive, and routine updates.

Pre-approved templates for 
common disruption categories.

Verification of facts, timestamps, 
locations, instructions, and links 
before publication.

Coordination with the incident 
commander, PIO, airport 
operations, and emergency 
management.

Accessible publication and 
consistent links to authoritative 
alerting or service channels.

Correction and update process, 
including marking outdated 
information as superseded.

Documented backup and 
continuity arrangements if the 
primary site or CMS is unavailable.

Periodic exercises that test the 
whole workflow.

Measure readiness with an exercise that has defined start conditions, roles, decision 
points, verification steps, publication milestones, and after-action findings.
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ACCESSIBILITY

Accessibility Is a Governance 
Requirement, Not Only a 
Courtesy

DOJ’s Title II web and mobile application rule identifies WCAG 2.1 Level AA as 
the technical standard for covered state and local government entities.

On April 20, 2026, DOJ published an interim final rule extending the compliance dates to:

April 26, 2027
Covered entities with populations of 50,000 or more.

April 26, 2028
Covered entities with populations below 50,000 and special district governments.

Do not determine an airport’s deadline from passenger volume, workforce size, or people 
served. An airport police department may be part of a city, county, state, authority, or other 
entity; legal counsel or the ADA coordinator should confirm applicability and timing.

Action now

Treat accessibility as continuous governance: inventory pages, documents, forms, 
media, and third-party content; combine automated scans with manual keyboard and 
screen-reader testing. A technical review is not a legal opinion or certification.
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MEASUREMENT

Measuring Performance
Page views provide context but do not show effectiveness. Connect activity to outcomes, 
assign an owner, and support a management decision.

Measurement 
area

Potential indicators Management use

User 
effectiveness

Task completion; no-result searches; 
mobile task success; feedback

Improve navigation and 
labels

Service access Correct routing of report, records, and 
contact pathways; repeated staff 
questions

Identify friction; clearer 
self-service

Content 
governance

Critical pages reviewed on schedule; 
overdue reviews; broken links

Hold owners accountable

Crisis readiness Exercise findings; time to verify, approve, 
and publish; accuracy

Improve procedures; test 
readiness

Accessibility Findings by severity; remediation status; 
manual test results

Prioritize barriers

Recruitment Career-page engagement; completed 
applications; recruiter inquiries

Improve candidate 
pathways

Security and 
resilience

Access reviews; backup/restore tests; 
vendor issues; change records

Support continuity

Trust and 
transparency

Currency of leadership and policy 
information; corrections timeliness

Improve accountability

For each indicator, document definition, data source, frequency, owner, baseline, target, and the decision it informs.
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ASSESSMENT

The 10-Area Assessment, Now 
Scored

Establish the current state, identify critical gaps, and prioritize improvements. Apply consistently 
and record evidence for each score.

Assessment area Executive question Example evidence

1. Mission 
alignment

Does the site support public-safety 
and airport-service objectives?

Mission-to-content map; critical 
user tasks

2. Findability Can users locate critical information 
through navigation and search?

Task-based tests; search logs

3. Accuracy and 
ownership

Are high-use and high-risk pages 
current, verified, and owned?

Content inventory; review dates; 
correction log

4. Service access Are reporting, contact, records, and 
service pathways clear?

Task completion tests; contact 
routing

5. Crisis readiness Can verified information be 
published under defined authority?

SOPs; publishers; templates; 
exercise records

6. Accessibility Are content and pathways evaluated 
against applicable requirements?

Automated and manual tests; 
remediation register

7. Security and 
resilience

Are access, vendors, backups, and 
change controls governed?

Access reviews; backup/restore 
evidence

8. Recruitment Does the site accurately 
communicate mission, culture, and 
opportunities?

Career content; HR review; 
conversion metrics

9. Trust and 
transparency

Does it support transparency, 
accountability, and public 
confidence?

Public information inventory; 
complaint routing

10. Measurement Are indicators reviewed and 
converted into improvement 
actions?

Dashboard; owners; documented 
decisions

Each area is scored 0–3, for a maximum of 30 points. If evidence is unavailable, record that 
limitation rather than assuming the control is absent or effective.
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MATURITY SCALE

Maturity Scale and Critical-Risk 
Screening

Score Level Evidence standard

0 Absent No defined control or credible evidence that the practice exists.

1 Ad hoc Practice is inconsistent; ownership, documentation, or 
repeatability is limited.

2 Defined Documented procedure, assigned owner, and established review 
or execution process.

3 Measured Performance is measured, evidence retained, and results inform 
corrective action.

Critical-risk screening

Flag any score below 2 in crisis readiness, accessibility, or security and resilience. These are 
proposed management triggers, not validated benchmarks, legal conclusions, or automatic 
findings of noncompliance.

Report critical flags separately from the total, assign an owner and due date, and reassess 
after corrective action.

A high aggregate score must not conceal a serious weakness in one area.
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ILLUSTRATIVE ASSESSMENT · FICTIONAL

How the Method Works: A 
Fictional Example

Assessment area Illustrative 
score

Mission alignment 2

Findability 2

Accuracy and ownership 2

Service access 2

Crisis readiness 1 — critical 
flag

Accessibility 1 — critical 
flag

Security and resilience 2

Recruitment 2

Trust and transparency 2

Measurement 2

TOTAL 18/30 (60%)

Interpretation

The fictional organization has some defined 
practices, but crisis readiness and 
accessibility trigger further review. The 
18/30 total is a baseline, not a pass/fail 
determination or proof that the site is safe, 
compliant, or effective.

Required next actions

Validate scores against evidence; record 
limitations.

Define crisis-publication gaps; assign 
owner, date, and exercise.

Commission an accessibility review and 
remediation register.

Confirm whether any security or privacy 
issue needs escalation.

Set baseline measures; schedule follow-
up.

Fictional example for demonstrating the scoring method only. Not an assessment of any actual airport or police 
department.
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ROADMAP

A 90-Day Improvement Roadmap
A governance implementation cycle, not a guarantee that every technical, security, or accessibility 
deficiency is fixed in 90 days.

Days 1–30

Assess and establish 
accountability

Days 31–60

Build the governance 
system

Days 61–90

Test, measure, and 
improve

Inventory pages, 
forms, documents, 
media, integrations, 
and pathways.
Identify sponsor, 
owners, stewards, 
technical owner, and 
approvers.
Assess all 10 areas; 
document evidence 
and critical flags.
Build risk register 
and baseline 
measures.

Approve charter, 
decision rights, 
review cadence, and 
escalation.
Create content 
approval, correction, 
archiving, and 
sensitive-review 
procedures.
Develop crisis 
templates, 
verification steps, 
publisher roles, and 
exercise plan.

Confirm 
accessibility scope; 
review access, 
backups, and 
change control.

Run a tabletop or 
timed crisis-
publication exercise.
Test priority user 
tasks on mobile and 
desktop.
Verify scheduled 
reviews and 
corrections work.
Reassess critical 
controls; brief 
executives on 
progress, risks, and 
needs.

Deliverables: baseline 
assessment; content 
inventory; responsibility 
matrix; risk register; 
corrective-action plan.

Deliverables: 
governance charter; 
content standards and 
SOPs; crisis-publication 
procedure; accessibility 
remediation plan; 
dashboard 
specification.

Deliverables: exercise 
and after-action report; 
updated assessment; 
corrective-action 
tracker; executive 
briefing; next 90-day 
cycle.
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ACCOUNTABILITY AND DECISION RIGHTS

Who Owns It: Police, Airport 
Administration, or Both
A starting model, to be adapted to the airport’s legal structure and delegated authority, not 
adopted blindly.

Role Core responsibility

Police chief / public-safety 
executive

Executive sponsor; approves mission priorities and risk 
tolerance.

Airport administration / 
communications

Coordinates shared digital standards, brand, vendors, and 
dependencies.

Website business owner Accountable for purpose, service pathways, inventory, 
performance, and improvement plan.

Content owners / SMEs Verify accuracy, complete scheduled reviews, initiate 
corrections.

Public information officer Coordinates official statements, media information, and 
crisis messaging.

IT / information security / 
vendor

Platform, access controls, backups, change control, 
incident-response coordination.

Legal, privacy, ADA, HR, 
security reviewers

Specialist review where content or remediation touches 
their authority.

Governance group Reviews performance, critical flags, and unresolved risks on 
a defined cadence.

Avoid unclear ownership and excessive centralization: use approval tiers so low-risk content moves efficiently.

Companion paper

Applies the framework of From Compliance to Capability: Building an Integrated 
Public Safety Operating System for Airports (ApexOS Advisory LLC, Kevin 
Stormer, Founder & CEO) to the airport police website.
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EXECUTIVE QUESTIONS

Nine Questions Airport 
Executives Should Ask

1 If a major incident 
occurred tonight, 
could verified 
information be 
published under a 
defined chain of 
authority?

2 Can a first-time 
employee find the 
correct police 
contact or 
reporting 
pathway without 
knowing the 
internal 
structure?

3 Which pages are 
mission-critical, 
and who keeps 
each accurate?

4 What does website 
data tell leadership 
about stakeholder 
needs, confusion, 
and avoidable 
workload?

5 Does recruitment 
content reflect 
actual standards, 
culture, career 
paths, and the 
employment 
proposition?

6 Who confirms 
applicable 
accessibility 
obligations, and 
how are findings 
tracked to 
resolution?

7 Are website 
access, vendor 
dependencies, 
backups, and 
change controls 
governed?

8 When was the 
last documented 
review of 
accuracy, 
pathways, 
accessibility, 
security, and 
crisis readiness?

9 Does leadership 
receive a 
dashboard that 
prompts decisions, 
or simply a report 
of page views?
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CONCLUSION

Govern the Capability, Not Just 
the Website

An airport police website should be judged by whether it helps people obtain 
authoritative information, access appropriate services, prepare for disruptions, 
understand the department, and maintain confidence in the organization.

When governed as a digital public-safety capability, it supports prevention, preparedness, 
public communication, workforce development, transparency, and stakeholder trust, and 
gives leadership a way to identify gaps, assign responsibility, and measure improvement.

“What public-safety capability does our 
website provide, who is accountable for 
it, and how do we know it performs?”
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APPENDIX A

Airport Police Website Readiness 
Checklist

Emergency and non-emergency 
pathways are prominent and accurate.

Users can identify how to report an 
incident or concern.

Lost-property, police-report, and records 
instructions are clear and correctly 
routed.

Jurisdiction, role, leadership, and contact 
information are current.

Safety and suspicious-activity guidance 
is available.

Employees, tenants, contractors, and 
other groups can find relevant resources.

Careers content covers mission, culture, 
qualifications, pay/benefits, training, and 
hiring steps.

News, alerts, reports, statistics, policies, 
and records resources are organized for 
public use.

Media and public-information pathways 
are clear.

Content is usable on mobile and 
reviewed for accessibility.

Sensitive operational information is 
screened before publication.

Every critical page has an owner, review 
interval, and correction process.

Access, third-party dependencies, 
backups, and change controls are 
governed.

Crisis procedures include primary and 
alternate publishers, verification, 
escalation, and exercises.

Performance measures are defined, 
owned, reviewed, and linked to actions.

Critical flags have owners, due dates, 
escalation, and evidence-based closure.
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APPENDIX B

Assessment Record Template

Field Record

Assessment area Name one of the 10 areas.

Score (0–3) Assign only after reviewing evidence.

Evidence reviewed URLs, documents, screenshots, records, test results, interviews, 
or other evidence.

Finding Observed condition and its operational significance.

Risk / critical flag Potential impact and whether escalation is required.

Corrective action Action needed to address the finding.

Accountable owner A role or individual responsible for completion.

Due date Realistic target based on severity, dependencies, and resources.

Closure evidence Evidence showing the action was completed and verified.

Use one record per assessment area or finding. Preserve enough evidence and context that a second assessor can 
understand why a score was assigned.
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APPENDIX C

References and Further Reading
These public resources support portions of this framework. They do not replace legal 
review, airport-specific requirements, contractual obligations, or the full text of applicable 
standards and regulations.

U.S. Department of Justice, ADA.gov — Fact Sheet: New Rule on the Accessibility of Web 
Content and Mobile Apps Provided by State and Local Governments.
https://www.ada.gov/resources/2024-03-08-web-rule/

1.

U.S. Department of Justice, ADA.gov — Interim final rule update and current compliance 
dates.
https://www.ada.gov/title-ii-web-rule/

2.

U.S. Department of Justice, ADA.gov — First steps toward complying with the Title II web 
and mobile application accessibility rule.
https://www.ada.gov/resources/web-rule-first-steps/

3.

World Wide Web Consortium (W3C) — Web Content Accessibility Guidelines (WCAG) 
2.1.
https://www.w3.org/TR/WCAG21/

4.

National Institute of Standards and Technology (NIST) — Cybersecurity Framework 
(CSF) 2.0.
https://www.nist.gov/cyberframework

5.

Regulatory note: This paper summarizes selected public guidance as of October 2026. Accessibility applicability and 
deadlines depend on the covered public entity and the governing rule. Confirm current requirements with legal 
counsel or the responsible ADA coordinator before making compliance decisions.
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ABOUT

About ApexOS Advisory LLC

ApexOS Advisory strengthens public safety and security organizations 
through integrated leadership, governance, operational excellence, 
organizational performance, security, and innovation.

Built by a current Police Chief, ApexOS brings more than 24 years of public-safety 
experience from frontline operations through executive leadership in an FAA/TSA-
regulated environment. ApexOS works with public-safety organizations, airports, higher 
education, emergency management organizations, and other complex environments.

Start with the current state: schedule a discovery call

ApexOS Advisory can help leaders scope a Digital Capability Assessment 
covering governance, service pathways, crisis-publication readiness, accessibility 
governance, security responsibilities, recruitment content, and performance 
measurement. The scope should distinguish organizational assessment from 
penetration testing, legal advice, or certification.

ApexOS Advisory LLC
Kevin Stormer, Founder and CEO · community. excellence. vision · apexosadvisory.com
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